MACON COUNTY BOARD OF COMMISSIONERS
FEBRUARY 9, 2021
MINUTES

Chairman Tate called the meeting to order at 6 p.m. Due to Gov. Roy Cooper’s
Executive Order limiting the number of people at a mass gathering to 10 due to
COVID-19, physical participation at the meeting in the boardroom was limited.
All Board Members, County Manager Derek Roland, Finance Director Lori
Carpenter, Interim County Attorney Kim Carpenter and two members of the
news media were present. Deputy Clerk Mike Decker watched the meeting via
computer livestream.

ANNQUNCEMENTS: There were no announcements.

MOMENT OF SILENCE: Prior to observing a moment of silence, Commissioner
Beale remarked on the passing of Rich Bankston, a long-time member of the
county’s Board of Equalization and Review.

PLEDGE TO THE FLAG: Led by Commissioner Higdon, the pledge to the flag
was recited.

PUBLIC HEARING: Chairman Tate called the public hearing on the financing
for Macon Middle School improvements and loan refinancings to order at 6:01
p.m. and recognized Lori Carpenter for comments. Lori Carpenter explained that
the county was required to take public comment concerning a proposed
financing contract, whereby, under a 20-year term, the county would borrow
$10.5-million to pay the capital costs of proposed improvements to Macon Middle
School, as well as approximately $11.3-million to refinance existing county
loans. Following some brief questions from the board members, Chairman Tate
pointed out that no one signed up to speak, and he closed the public hearing at
6:03 p.m. Lori Carpenter noted that action on an item in connection with the
hearing was scheduled for later on in the agenda.

PUBLIC COMMENT PERIOD: James Burch, a part-time employee of the county,
explained to the board that he worked at the county’s recycling convenience
centers, and had done so for 15 years now. He told the board he was “not trying
to go above” Macon County Solid Waste Director Chris Stahl, but stated that he
would like to have 30 work hours per week, which would move him to
“permanent” part-time status, which in turn would allow him to earn a
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retirement benefit. He also said he would like to “buy back” his service time, and
added he would like to see the center workers get a “longevity raise” every two
years. There was some discussion about Mr. Stahl’s plan to create lead workers
at each of the centers, with Lori Carpenter noting that was approved in the
current year budget. Commissioner Higdon said he had checked with the
county’s Human Resources Department, and learned that Mr. Burch, as a part-
time employee, had not paid into the state Local Government Employees
Retirement System, and therefore, there is no time to “buy back.” The board
members expressed their thanks to Mr. Burch for his service. Dr. Tracy Bogan
told the board members that she “has a big problem in my neighborhood” where
a horse, a small dog and a goat are “being abused.” She said that she contacted
Macon County Animal Control and was told the animals cannot be removed
without due process. Believing that the animals could die due to the existing
conditions they are living in, Dr. Bogan proposed a number of amendments to
the county’s animal control ordinance, and addressed some of them — including
changes to several definitions — with the board. In closing, she told the board
that the penalty for abuse and neglect should be that an individual can’t adopt
another animal for 10 years, and she also wanted to have those wishing to adopt
an animal be required to pass a test on the content of the county’s animal control
ordinance. She offered her assistance on revising the ordinance.

ADDITIONS, ADJUSTMENTS TO AND APPROVAL OF THE AGENDA: Upon
a motion by Commissioner Shields, seconded by Commissioner Young, the board
voted unanimously to approve the agenda, as adjusted, as follows:
* To add a special presentation under Reports/Presentations at the request
of Commissioner Beale.
* To add an additional item - consideration of a resolution regarding
architectural services for expansion of the Macon County Transit facility —
to Item 11C under New Business, per Mr. Roland.

PRESENTATION TO “NO WRONG DOOR”: Commissioner Beale recognized
Sheila Jenkins, the executive director of No Wrong Door, and Dinah Mashburn,
the chair of the No Wrong Door board of directors, and said the program was
honored with one of 10 “Excellence in Innovation” awards from the Local
Government Federal Credit Union (LGFCU) at the North Carolina Association of
County Comrmissioners (NCACC) 2020 virtual conference. Commissioner Beale
presented the award to Ms. Mashburn, and noted that she and Ms. Jenkins were
instrumental in getting the program started and that it has becorme “a go-to place
for many Maconians.” Ms. Jenkins thanked the board members for their
support.

INFORMATION TECHNOLOGY STRATEGIC PLAN STUDY PROPOSAL: Macon
County Economic Development Director Tommy Jenkins presented a proposal
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